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PAU ‘At a glance guide’

England

NHS England Project Appraisal Unit

Construction / refurbishment capital investment and project activity guide: 2015-2016
Version: October 2015

This ‘At a Glance’ guide is provided to assist those staff /organisations new to NHS business case process for construction
and refurbishment projects. It is recommended that exact requirements and timings are confirmed with key stakeholders
including the approving body before progressing individual project proposals.
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Post Project Evaluation
Key stages and professional project support as part of the business case process
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